Report of CBL Committee for Board Meeting
January28, 2012

Since the committee presented the proposed draft of the revised Constitution in
September of last year, we have been working to complete the proposed draft of the Bylaws.
We are in the midst of fleshing out the details of how the guiding principles expressed in the
proposed Constitution will be implemented through the Bylaws. One thing we wish to
emphasize again is that we are proposing that we undergo this transition in a two year time
frame, to give us time to live into the new concepts and structure, with the understanding that
we very much expect to revisit and revise as we gain experience.

Our goal is to have the proposed draft of the Bylaws ready to present to the Board at
its March 31, 2012 meeting.



